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Contract manufacturer Rialto contracts

outitsIT

The Business

Profile: Toothbrush maker, manufactures for Gillette India
Product range: OralB range as ordered by Gillette
Operations: Three state-of-art factories

Situation
Business issues

m Procurement: Supplies schedule was inconsistent
= Quality: Raw material quality required stringent checks

IT roots

= Most problems were due to obsolete and disconnected pieces
of software

m Upgrading the software became a regular hassle with vendors
shielding off from giving support

The IT as a Service way

The“Pay as You Use” contract

Rialto, the sophisticated maker of tooth brushes, was in no mood
to brush up its old IT. Having endured through the process of
upgradation and maintenance, it finally decided a revamp.

However, some lessons went deep into their IT strategy -

m They would not maintain any software but still use it
m Engage a reliable vendor who is a consistent player

And, iON was a natural choice.
“Build as You Grow” contract

Having migrated to an IT as a Service model, Rialto found better
ways to plan and prioritize its IT. A typical problem in adopting IT
in piecemeal is that the systems are not well connected.

However, with the same vendor opening up its already-connected
solutions, integration was a natural follow through.

Today, Rialto is using the iON Manufacturing solution integrated
with the Finance and Accounting system, Payroll and HRMS
solutions were also added later.



Client Experience

To summarize

IT is a business problem by itself - when vendors don’t show up

Rialto received highly integrated software covering all applications

Zero maintenance

They could scale up easily in users and more applications

Finally, when an unfortunate error occurs, they could simply call a toll-free number (24x7)

The resolution time was a contract itself!

Relevant part of the software

Manufacturing solution Finance & Accounting
Order to cash HRMS
Procure to pay Payroll
Procurement plan Smart Card Management System
Production Plan

Plant Management

Bottom line: Highly integrated IT solution with zero maintenance

"Earlier we were using a large ERP application which had its own limitations & we were
unable to access any information, instantly. iON, on the other hand provides a web based
application which is easily accessible from any where & at any time. The data can be
captured online, in no time & this helps us to great extent in our day to day operations.

Last but not least, we are happy with our decision to go with iON, amid fierce competition
& it is worth the money paid without us incurring any Capex. “

Rajesh KJ
Manager - Information Technology,
Rialto
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AboutiON

iON is Tata Consultancy Services’ strategic unit for Small and Medium Business. iON provides
end-to-end business solutions to the SMB segment, the growth engine of the economy.
iON caters to the needs of multiple industry segments with best practices gained through
TCS'global experience, domestic market reach, skills, know-how and delivery capabilities.

For moreinformation, visit us at www.tcsion.com

Contact

To know more about iON,
Toll Free Number 1800-209-6030
Email ion.salessupport@tcs.com

AboutTata Consultancy ServicesLtd (TCS)

Tata Consultancy Services is an IT services, consulting and business solutions organization that
delivers real results to global business, ensuring a level of certainty no other firm can match.
TCS offers a consulting-led, integrated portfolio of IT and IT-enabled infrastructure, engineering
and assurance services. This is delivered through its unique Global Network Delivery Model™,
recognized as the benchmark of excellence in software development. A part of the Tata Group,
India’s largest industrial conglomerate, TCS has a global footprint and is listed on the National
Stock Exchange and Bombay Stock Exchangein India.

For moreinformation, visit us at www.tcs.com
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